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2025 ANNUAL REPORT

Central Missouri Community Credit Union
64™ Annual Meeting Agenda
Thursday, March 26, 2026 — 6:00pm

- AGENDA -

Call to order by our Chairman Action Items
+ Pledge of Allegiance « Old Business
« Moment of silence for deceased members - New Business
= Invocation o Adoption of updated Bylaws=-
- Detarmination of quorum Motion for approval
. Adoption of Agenda « Nomination Chair — Board [ Supervisory Elections

Supervisory Committee o Announcement of elected board
= Appointment of Parliamentarian 6 Supervisory members
» Minutes of Last Annual . Service Anniversaries

heeting - March 27,2025

= Prizes
Reports
o 50/50 Drawing {to benefit Veterans Home)

» Board Chairman o Bike(s) - Youth
- President / CEQ o Cash Drawings
- Financial Report - Adjournment

Thank you to all CMCCOU members for attending! See you in 2027.

mycmccu.org



63™ Annual Meeting Minutes
Central Missouri Community Credit Union
March 27, 2025

Chakpserson Aanon Snoan calied this meeting to order &t 200
p.m. and welcomed everyone (o the Annual Mesting. He thanked

evaryone for caming and expressed appreciation o the CMCCU
Stafl Tor thelr hand work In making this Annual Mesting 3 success.

Aaran Brown 3skad any members who are cumently sening or
hawe served in the milltary to please stand and be recognized.

Randy Frerking led the Pledge of Alleglance.

Aaran Brown askad that we observe a mament of slence In honar
of the mambears who have passad away since our last Annual

Maedng.

Aaran Brown asked President'CED, Randall Bettls, 1o lead us in
e Invocation.

Agron Brown declared 3 Chuonsm win 136 memibers ard
tnirty-flve guests In atiendanca,

‘Aaran Brown asked for any changes 1o the agenda; coples are in
e Annual Report. Hearng none. he dedared the agenda
adopted as printed with the Aght of the Chair b deviate If neces-

say.

Aarnan Browmn Infrod uced members of the Board of Direciors and
thelr spouses. Board members present weres Aanon Brown,
Chalr; Richard Yalialy, Vice Chair, and wife Joey, Chris MoCreary,
Zacrefary, and wile Sandy [not present), Mickey Muln, Treasurer,
and husband Jim, Randy Frerking, Member, and wife Brenda (not
presant), Amy Wison, Member, and guest Barbara Stockton (not
present], and Melissa Frey, Member and husband Keaton {not

presant). Aaron Broan expressed appraciation for inelr wark.

Aanan Brown fhen imtroduced memibers of the Supendsory
Committes and thelr guesis. Superdsory Commifiee members
present were Angela Scroggins, Memiber, and hushand Eodie jnot
prezent), and Dr. Ray Patrick, Member, and wike Anne. Again,

Aaran Brown expressed apprecialion Tor thelr work, efiort, and
dedication.

There were no Communications.
/Aaran Brown appalnted Or. Ray Pairick as Parllamentarian.

Aaran Brown calied afiantion {o fhe Annual Report handout, which
Inciuded coples of the minutes from the 35t meeting, dstibuted
t each member before the meeling. Reports wil nat be read
since they are printed — only highllghted, 50 members may ask

questions abaut any report when It Is presented for approval. He
asied for comections io the minubes of the Apell 5, 2024, meeting.

There belng none, Jan Uimer made a motion from the fSoor o
approve the Minuies 35 printed. Stacey File secondsd, and the
mation camed.

mmmmmatﬂaﬂmam ﬂ'lj'ﬂ'ﬂ'E
reparts in ihe Annual Report handout. Hearing nane, e declared

the reports were approved as printed.

Randall Bests then gave a synopsls of hils st year here 35 CEO
of CMCCU. Randall highlighted the many accomplishments
CMOCU has achleved In the past year. Randall also shared that
bigger plans. are In fhe making, and to stay tuned for maore
updates. Randall expressed his appreciation fo all stalf and
mMembers or 3 Successl year.

Thena was no Ok Businges.
Thera was no Mew Susiness.

Aaron Srown introduced Chalrperson of the Mominating SommE-
tee, dana Miker, and Inwtbed her an siage W preside over the
Board of CirechorsSupendsony Commities Bleclion Process.

The Nominating Commiliee presented one candidate for ane
three-year term on ihe Board of Direciors: Angela Scroggins.
They also preganted one canditate for ane three-year tam,
\Ackl Mariens, and ane candidate for one one-year term, Michial
Huschie, an the Supervisary Committee. The Cammises
submilied a letter stating ey had reviewed all candidale
appilcations and desermined all o be figibée for nomingtian and
elaction.

Jana Miler announced that the cne Board candidate and the two
Supendisory Commisiee candidales were elecied by acclamation
and ihat no fioor vobe Was NECEEEATY, 35 per our Bylaws.

President'CED, Randall Beths, presented recognition awards bo
the foliowing employees for years. of senice 85 CMCCL: Linda
Gaskil — 10 years; Wendy Palomo — 10 years; Jessica Welsz —
20 years: Elizabeth Alderman — 20 years; and Tanya Alexander —
30 years.

Aaron Brown fhen Infreguced Richmand Branch Manager Felicia
Farabee, who conducted the SIS0 drawing, with half of the
proceeds going to the Missoun Veterans Home and the ather
haif o he winner. A total of 5412 was ralsed during he S0/S0
rafie. Feliia Farabee alse conducted the prize drawings for the

fwo kids’ bikes and the money giveaway.

Aarcn Brown asked all members how fhey enjoyed the LCM
Bialrpam as the Annual venue and whether they would
ike bo see & again In the fulure. The membership body arswered
ve: fo botic | was a wenwe they would |lke to s2e In the fubure

and ane they enjoyed.

At the conciusion of the prize drawings, Aarcn Brown asked for 3
mmlmmmﬂeﬁammumrrﬂmmm

further business. There beling none, Alden Walker moved for
adjounment, Randy Johrsan secandad, e molion camed, and
the mesling was adjoumed at 6:39 pm.

Meeting Adoumen.




Dear CMOCU Memibers,

&5 Chairman of the Board of Directors at Central Missouri
Community Credit Undon, it is a privilege to share with you the
progress and wviskon of our institution owver the past year Fm
prowd to report that Cembrall Missour Compnumity Credit Linkon
remains finandally strong and operationally sound, The credit
undan s posidoned well for futwe growth, relevance, and
lasting value to ow members and the communites we serve. As
a not-forsprofit finendal moperative, our ssccess s your
sucoess. Bvery diecision we malke is guided by the goal of heldping
you o thrive both finendally and personalhy.

O biehalf of the entire Board, | want to espress cur gratibude to
Randall and his staff for making 2025 2 succesghul year. Their
performance has lead the credit union o achieve a strong
capital base and good growth in the loan portfolic. His team
combinues to delhver the reliable, member focused service that
has been our tademark. While we are proud of our serdoe
level, we are not content to Smply maintain the status qua, but
are working o continuously improse it We ane setting our
sights.on the future and delivering the products and services to
meet your needs.

‘Wi cannot dothis without you, so thank you for yowr continued

trust and sigpport. Together, we will work to ensure that you are

a walwed member and that we oreate an institution that you will
conbinue to be proud of

With mauch appreciaton,

Chiris McCreary

Chalrman

Report of the Superdsory Commilttes — Dr: Ray Patrick, Chair
our Supervisory Committes conducted thnee quarterky audits
during 2025, making unamnounced wisits o each bmanch
location in Warrensburg, Sedalia, and Bichmond. Duning the
audits, we reviewed vault balances, negotiable items, and card
stock, and are pleased to report that no discrepancies were
fioumndl

CMOEL also particdpated in several internal and external audits
during 2025, reinfordng your peace of mind and the trust you
place in CMCCU's finendal healthe The Supsrdsory Committes:
is pleased to report that all audits were completed with no
gacephions nofed and a rating of Escellence.

Sxate Division of Credit Linions, in conoert with our regulators,
performed a joint examination of CMOCU in December 2005

W are alzo pleased to report that the examiners are satisfied
with the joint examination results. CMOCU is finandally safe and

continues to grow its capital to ensure we will be here for you,
today, tormorrow, and for fisture generations.

W are gratefl o work alongside your meecutive managemeent feam,
our exfernal auditors, and the eaminers fom the Saie Division and
MO, Once again, we appredate your trust in C8A00U, and we are
pleased to report that all audits and csaminations are complete.
Further solidifging the belief that through Community, Family &
Emiles, OM00U continues fo be stronger than ever

Report of the Treasurer - Angeda Scrogging

Tha report of the: Tresurer inchydes the Sxtement of Finencisl Cond i,
which riflachi the comparative Balincs Shaet and lscome and Exsene aoof
yuar-and, Decerniber 31, 2005,

Staterment of Financlal Condition
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Repoart of the President — Randall Bettis, President / CEO

Welcome to CMCCU s &dth Annual Meeting. As we begin our 65th year of serving our communities,
I want to thank you for your continued mermbership and trust. Your support throughout 2025 enabled us
to strengthen our services improve owr technology, and enhance your overall member experiance.

Ower the past year, we introduced several service improvements, Including expanded anline banking
capabilites, greater access to open-end lending, and wider avallability of Remote Deposit. We also
redrtroduced cur call center, redesigned our lending process for greater efficlency, and refined our
rew-member onboarding. Your feedback through our 2025-member survey has been imaluable, and it
will continue to guide our fecus—especially in technology and service enhancements.

We also closed 2025 with strong financlal performance, &s outlined in the Treasurer's Report.
Highllghts of the financial strength for CMOCU include:

* Loan Growth for 2025 = 54,158,350 = Loan Portfolio exceeding $90.8 million
» Capital Growth for 2025 = 5994 643 = Total YE Capital exceeding 511.1 million
* Two-year Capital growth for years ending 2024 and 2025 = 52,029,171

Aswe move Into 2026, we remaln committed to improving operational effickency and dellvering high-
quality service acress all channels, Another annual member survey will provide you with an additdonal
opportunity to share your priorities with ws,

This year, we honor three long-tenured leaders wiho retired after a comblined 93 years of service: Marva
Carney, Chief Financial Officer (32 years), Penny Dady, Chief Lending Officer [41 years), and Felicla
Farab=2, Branch Manager, Richmond (20 years), Thelr dedication helped shape CMOCU, and we are
grateful for thelr confribautions.

As your Preskdent and CEQ, It is & privilege to lead this organization. CRCOU = well-positoned for the
future and committed to providing exceptional service —whether you visit a branch, trawel, or live
outside our immediate area. With shared branching, digital access, and owr ‘once a member, always a
member” philosophy, we are here to serve you wherever you are.

We encourage you to explore the resources avallable on our website, including our Learning Lounge,
wihich provides tools to support your financlial needs—from deposits and koans to retirement planning
and digital services.

Thank you for your confidence in CAMCOU. Your membership |s essental to our success, and we look
forward to serving you through another strong year in 2026,




